

Approved For Release 2002/0&lfEJciA-RDP81B00878R0008001 00030-5 


SAFC 2521 
Copy > - Of 7 

14 November 1955 


ford * 

Msb uM 1* * listing cf certain Hinioerd e^ipsarat and 
Items. there VMM to be *w*sarai MT i -Wtt that this listing caeprlscs 

< 8!IB » toatoS, at toliaatof toy lta* «UA #al* to ttr»ajtot 
of ccotmctml negotiations Hr wch * ftwHity* & this l istin g the 
P*2 cMfs lU tentatively i<^ aside, subject to ftrttwr diseussicne 
with yen «* to the necessity for it* ecetlnued inclusion is the Initial 
grocurowcnt . 

Yea w ill recognise that the item In the attached lint are <»3**a#a 
ftrae t«© previous proposals subs! tied by T&* «ad therefore it le not 
possible fee* us to assign sin ••tljstsd paries to cirt&ia itane since 
they base lifted out. of the contest of each crtgiml prcpoenle. 

Will you therefore snip eetiasted prise* to all the Item 
in emties sill poo. In the item entitled "Viewer % ! m«ell«Boue 
Kqulpemt* and *6W mtT, fie* addition! detail e* to the seke-up 
of such item with resp e c t to specific e<algeest ? asts rial^ terr ies*, 
#tc. , plamted to he furnisbwl In con ne ction there* ith end type* «f 
costs (d^pretetype, ant prcducticm, wheve applicable) imre^rmi. 

Also, as discussed with Joe, will you indicate your poeltioa 
V ith respect to rental of ease m all of the efuliawnt in the attached 
liet te!HL year on the heals of installation of the c^nipnent at our 
place of baslmss vlth service end mal a taa a a oe sad complete chsei cut to 
be by your personnel and with provisions for <wr &m£mm of such equip- 
ment after one year, if the equipment jww suitable, for our req* tre- 
m nny.# after we arc In a bettor position to know enr overall reqpire- 


I trust that you will be able to assffoiw *U tbs pertinent ia- 
f emotion ml costs in connection with Minicard by the date of our 
meeting vlth you la Foe heeler on Tuesday, the 22nd, end that either 
before or after th* file discussion we een resolve th* Minicard pro- 
curcssat prcblen* Should you have a cost propo s al rosier before that 
tine I would, of course, be happy to receive it by anil for study 
before ova* 22sA nesting. 

msk has me also to explore with you the capacity and 

flexibility of the proc ess ing facility (aside frem Itialearftj to pro- 
duce various quantities of pesitiva traueperwncies, dug motives and 
-print*, there Is seen ponsibUty that nor* thea the seven copies pre- 
viously d is c ussed may he required and th* question is what Erotism of 
your planned facility sight be overstrained in the event quantities 
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greater than previously discussed ver* required. Would this require 
additional equipment {standard or special), additional space, or any 
radical change in plant set up, or other radical changes which mist 
ha planned for aomlderahly la advance. What effect would it hare 
on shift operations as a whole. Again, will you co n si d e r this problem 
as <s m which we can discuss In warn detail on the-l&md. 

Another poesibility la that we night he In the position of haring 
to p rodu ce sizable mfc t r s of posltlwe *"* negative transparencies and 
prints at our installation here, cm order, so to speak, of selected 
pieces rather then to produce then is the larger number at year in- 
stalilation cm the entire useable take. 2s that event we would he in 
the position of haring to have a capability «$tdpaest-wl»e to perform 
those operations here, z would appreciate your giving mm ceeeidsre- 
ticai to the problem of what equipment would he needed and the cost of 
bucIi equipment as the object of a separate proposal at a later date. 

To summarise, therefore, we hope on the 2Ssd to he efele to diseuss 
with you and your staff (sad with Pin, Jim A Rod} the problems facing 
us with respect to film, (2) to diseuss capacity of your processing 
plant in light of the decision on fils sad some up-to-date Indication 
frees us as to volume and muter a of copies, and (3) to resolve the 
Mlaleard problem from a p r ocur e me nt point of view* With respect to 
BCH#o6 1 hope we can tie down finally all standard sad special pro- 
cessing equipment. Installation costs, and the special TO m printer. 


George 
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Caaara, Graphic latex aodl Doeaneat 1 

e*a*r*, PI l$rl ' 1 

Processor 1 

Cottar 1 

Duplicator ( sophist 1 catad ) 1 

Filing Sorter 1 

iBlizpr^ Air teto 1 

Twwir > 

Flxcnritert 6 

Miscellaneous gqutp aen t 

Syotaaw 


Sub- total 
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